DAM PHAN KHONG PHAI PE GIANH CHIEN THANG,

DiNH CAO CUA BPAM PHAN LA BE TiM RA BUQ'C GIAI PHAP WIN-WIN!

<

Ban c6 dang & vij tri cong viéc nhw ban hang, mua hang, nhan sy, trwédng nhédm dy an... thwéng xuyén phai lam viéc va dam

phan v&i khach hang, nha cung cp ciing nhuw cac dbi tac bén trong bén ngoai doanh nghiép?

<

hé bén virng tbt dep v&i cac dbi tac?

AN

Lam sao dé dat dwoc loi ich va muc tiéu ctia cong ty trong dam phan nhwng van cé dwoc sy ddng thuan va phat trién méi quan

Ngay khi minh & “thé yéu’ trong dam phéan, lam sao dé van dat dwoc thda thuan tot nhat?

Khéa hoc “Ky n’éng dém phan thwong lwgng” sé trang bi céac kién thtre, cong cu, chién lwoc gitp ban cha ddng trong moi cudc
dam phan véi dbi tac, ddng thoi phat trién cac méi quan hé va cong viéc mot cach tbt dep.

KY NANG DAM PHAN THUONG LUONG (2 NGAY)

~ Ky nang quan trong gitp phaét trién nghé nghiép cta ban va phat trién kinh doanh caa céng ty ~

Thoi gian — Dia diém

zoom 8:30 ~ 16:30

Thoi gian:

[Ngén ngi¥]  Tiéng Viét

[Hoc phi] 4,600,000 VNB/ngwoi/ 2 ngay dao tao
(Chwa bao gdm thué GTGT).
¥ Cong ty dang ky tir 2 ngwei giam 5%,
tlr 5 ngwoi trér 1én giam 10% hoc phi.

[Hinh thirc] Dao tao tric tuyén (online) qua Zoom

[Hoc vién] 25 ngwoi (Dirng nhan don dang ky khi da sé
lwgng hoc vién).

[Pang ky] Dién vao “Application form” dinh kém va gt

qua Email.

= Nhan thirc dwoc tAm quan trong va hiéu dwoc quy trinh dam
phan mét cach chuyén nghiép trong céng viéc, hoat déng kinh
doanh.

= Biét cach xac dinh vj thé, gia tri, ciing nhu viéc xay dwng mbi
quan hé d& dam phan dat duwoc két qua Thang-Thang.

= Hiéu dwoc cac dang déi tac dé xac dinh cach tiép can hiéu
qua, va cong tac chuén bij truéc budi dam phan.

= Xay dung cac ly do thuyét phuc déi tac, khach hang va
nguyén tac nhwgng bd khéng bi thiét.

= S dung cac k§ thuat, chién thuat thwong lwong linh hoat.

Giang vién

Ths. Ms. T.T.N.Hanh

= MBA - Thac sT Quan tri Kinh doanh — Trwong Bai Hoc Kinh Té &
Tai Chinh HCM; Mini MBA — The Oxford Centre For Leadership —
United Kingdom

= Master Train The Trainer International - GV Quéc té thudc to
chirc WISC — Ascendo Academy - Singapore.

= 19 n&m kinh nghiém véi cac vi tri Giam déc didu hanh, quan ly
cAp cao, chuyén gia tw van & dao tao.

= Linh vic chuyén sau: Tw van — huén luyén & dao tao Quan tri &
Van hanh doanh nghiép; Xay dwng va phat trién hé théng dao
tao — phat trién & huén luyén ndi bd; Nang cao nang lwc Lanh
dao; Tw van ban hang & Cham séc khach hang.

= Nhan vién va quan ly thugc bd phan kinh doanh

Ngay té chirc: 6'7/1/2022 (Thew5-Thw 6) = Nhan vién va quan ly thugc bé phan mua hang

= Trwéng nhém du &n va tat ca cac vi tri thwdng xuyén lam viéc véi
khach hang va doi tac bén ngoai

Phan 1: Téng quan vé dam phan, thwong lwong trong cong viéc

= Kha&i niém vé& dam phan — thwong lwong

= Xac dinh rd nhu cau cta déi phwong théng qua 16 dé& nghi

= Nhirng yéu t6 cén ban lién quan dén viéc dam phan

* Nhing ky nang can thiét ciia mét nguwoi dam phan hiéu qué voi
khach hang (ndi bé & bén ngoai), doi tac, nha cung cap,...

= Tam quan trong & lgi ich cha viéc dam phan thwong lvgng véi ca
nhan va v&i té chire

= Xac dinh cac phong cach dam phan thwong lwong

= Céc nguyén tic can lwu y khi dam phan

Phén 2: Chuén bj cho tién trinh dam phan thanh céng

= Buwdéc 1: Phéan tich strc manh gitra 2 bén khi dam phan.

= Buwdc 2: Phan tich méc d6 (variable - bién sb) gitra 2 bén khi dam
phan.

= Buwdec 3: Xac dinh vung dam phan ZOPA

= Buwdc 4: Lap ké hoach gép trao d6i dam phan

Phan 3: Quy trinh thwe hién trong budi gap dam phan

= Buwéc 1: Tao khung canh — tao két néi

= Bwdc 2: Tim hiéu va nhan dién nhu cau ctia déi phwong trong
budi dam phan

= Buwdc 3: D& xut v&i nhivng ki nang thwong lwong

= Budc 4: Két thic dam phan

Phan 4: Chién lwoc va chién thuat dam phan thwong lwong

= Céc yéu tb quan trong trong viéc lwa chon chién thuat dam phan
hop ly

= Xac dinh géc loai wu thé trong dam phan va khi ndo nén st dung
loai wu thé nao

= 36 chién thuat dam phan

= S dung va tng phé nhuw thé nao déi véi tivng loai chién thuat

= Mot sb chién thuat cAn phai st dung khi minh & thé yéu

= Nguyén tac nhwong bd

= Céac diém lwu y can thue hién khi két thic dam phan

Phan 5: Xay dwng ké hoach hanh déng

% Trinh tw chi tiét va néi dung cé thé thay déi.

Khach hang c6 nhu cau tb chirc khoéa hoc tai cong ty vui I1ong lién lac theo dia chi bén dwéi.

AIMNEXT VIETNAM CO., LTD.

AiM

Ward 2, Phu Nhuan District, Ho Chi Minh City

EXT Nam Giao Building 1, 261 — 263 Phan Xich Long,

TEL:
Email :
URL:

In charge:

(028) 3995 8290/ FAX: (028) 3995 8289
training-vn@aimnext.com
www.aimnext.com.vn

Ms. H6 Giao (English, Vietnamese)
Ms. Hoang Duyén (Japanese)




